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According To PLAN

THE WORK OF RECOVERY IS BRAVE  ByRobinK. JonathanR., Glenn D., Sarah E;-*
Bravery is “facing difficulty with courage, acknowledging fear but '
pushing forward to do what is necessary.” Fear can paralyze, but

bravery brings freedom. The work of recovery is change, and change -
requires bravery - the strength to do what you didn't think you could  +

do. Our new Clubhouse Action Plan will bring about changes to our
Clubhouse. This gives us the opportunity to be brave as the changes
unfold. Sometimes being brave just means showing up and finding

our way forward. And we don't have to be brave alone. We live in the

land of the home of the brave, so we can be brave together, step-by-step,
side-by-side.

HOME OF THE B

ACTION PLAN PLANNING DAY:

W WED, JULY 15TH
We have a new Action Plan for PLAN Clubhouse. In The theme for our midyear PLANning Day is
May, Kim, Deanna and Sally went to Clubhouse EXPLORATION
Training at Genesis Club in Worcester, MA. Here are Join us for a day of reflection, connection,
the goals for the Action Plan they brought back for us and planning for the rest of the year
to achieve in the coming months: (August 2026 - January 2027)

WORK-ORDERED DAY Lunch provided!

Create and maintain a full, balanced, engaging, and —

meaningful work-ordered day.
EMPLOYMENT

Develop and expand Transitional Employment

opportunities (2-3) to help members build job skills,

gain work experience, and achieve greater

independence, within the next 12 months.

MEMBERSHIP
Increase average daily attendance to 30 members

in 9 months.
See our Member Services Page and Culinary Page for

more info on how you can join us to implement it!
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MEMBERS et PAGE TWO

CLUBHOUSE STANDARDS

15. The work-ordered day engages members and
staff together, side-by-side, in the running of the
Clubhouse. The Clubhouse focuses on strengths,

must not include medication clinics, day treatment
or therapy programs within the Clubhouse.

31. The Clubhouse director, members, staff and
other appropriate persons participate in a

comprehensive two or three week training program
in the Clubhouse Model at a certified training base.

JUST GETTIN’ BETTER: BRAVERY
BY: JIM D.

The inscription on the Statue of Liberty, where
millions entered America for the first time,
explains bravery better than | ever could. “Give me
your tired, your poor, your huddled masses
yearning to breathe free, the wretched refuse of
your teeming shore. Send these, the homeless,
tempest tossed to me, | lift my lamp beside the
golden door!”

Our ancestors came and found hope for a good
life, and we are the better for it! The commitment
of JFS and our Clubhouse allows us the chance
which, in spite of challenges we now face,
through working together, will help us grow, and
continue just gettin’ better.

talents and abilities; therefore, the work-ordered day

MEMBER SHOWCASE: SNEHA D.
BY: ETHAN C., ROBIN K., CHRISTY W.

Sneha D. has been
~_ aTexan all her life,
" originating in Plano,
TX and now living
in Garland. She’s
been a member of

because it helps her in many ways. In her words,
“PLAN helps me be social, get out of the house,
learn skills for life and build confidence. At PLAN, |
find more stability, | don’t spiral as much, and it
helps me reframe by recognizing that I'm not alone
and there’s lots of support.”

Her favorite way to participate at the Clubhouse
is in the Culinary Unit. “I love chopping the
veggies,” she says with a smile. In her free time,
she loves to read, make art, and travel. She's been
to fifteen to twenty different places, including her
favorites: Argentina;
Barcelona and Seville,
Spain; Budapest,
Hungary; Patagonia,
and Santorini, Greece. ¥
She longs to go to Bali'
(as imagined in the pictures above). She admires
her family the most in the world - they have always
been supportive of her.

Sneha has goals of finding a job, possibly
getting paid to cook, and living independently. At
the Clubhouse, she wants to do more in member
services. Her words of wisdom for fellow
members are, “Live life to the fullest.” She
embodies this by sharing a story about a time she
was brave: ‘| once climbed the Columbia glacier
ice field in leg braces - it was hard, but | wanted to
see it, and | did not give up. It was aoncein a
lifetime opportunity!”

Thank you, Sneha! You are an inspiration!
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CULINARY STRATEGY

Our Culinary Board is changing! It's going to be the
same Clubhouse approach, but we're breaking it
down into more bite-sized tasks with more clarity. It
will be more expansive, more visual, more
managaeble, and therefore more achievable! It might
mean more work, but also more options, so that we
can together attain our goal of working side-by-side -
members and staff, doing meaningful work together!

Hlower Girls

Arrangement
of the'Month

UTSW “CULINARY MEDICINE”
COOKING CLASS REPORT
BY: TRAVIS T. AND TJ T.

We had a good time road
tripping and doing some

. BRAVERY IN THE KITCHEN
rnale—bc?ndlng. It was_ an BY: DARREN M.
interesting opportunity. |
never heard the term You can not be brave in the
"Culinary Medicine" and & absence of fear. Trying new
didnt know that was things can be scary, but with the

help of our staff and numerous
i volunteers, the kitchen can be a
new place to learn and thrive.

Recently, | got to make my
recipe of chicken pot pie from
scratch in the kitchen. It felt

- incredibly rewarding, especially in

the fact that it was homemade. In the past, I've also
enjoyed making corned beef hash in the comfort of
my kitchen. | also felt really good when we held the
event around my whodunnit, The Cosmopolitan Cafe

something offered at

UT Southwestern Medical
Center. The "cooking class" part was fast paced but
fun to observe and borrow some healthy recipes we
can use in the Culinary Unit. There is a lot that goes
into nutrition, cooking, and culinary medicine, even
long before and after stepping into the kitchen. We
learned new things from the medical point of view, for
example, what a registered dietitian needs to know.
There were important points other than actual
cooking, such as, if someone is having side effects or

has no appetite and does not feel like cooking or Camcorder Confession, where my Bulgarian stuffed
eating that day. Due to Travis’ experience, it was peppers debuted and | got to be the head chef
impressive what he already knew. There's a reason he overseeing their creation. In each case, | was brave by
is one of our lead chefs at PLAN. And it was great to just being in the kitchen. It wasn't always easy, but 'm
learn more together! proud of what I've achieved when | jump into culinary.
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ALICE H.

" Alice is our Member Services Intern

. through the JFS Klein Summer

¥ Internship Program. Alice's interest

il in interning with PLAN came from a
= passion for psychology. She hopes to

the clinical route. She says, “I think
mental health is really important. Me
and a friend actually started a mental health nonprofit
called GROW, and I've had my own experience with
mental health in middle school.” Alice believes PLAN
will prepare her for her future career. She says her
most recent moment of true bravery was when she
was practicing driving on the interstate in the rain. It
was hard to see, but she is proud of herself for
powering through and getting to the destination safely.
Welcome, Alicel!

ISAAC K.

Isaac is our Culinary Intern this
summer. Before coming to us, he has
been very active in extra curricular
activitiy: He founded the chess club at
his school, volunteered for tax services,
and teaches Ukranian students English |
virtually on the weekends. He found " i}
out about the opportunity from his i
academic counselor, and is eager about his internship
primarily for the experience it will give him in building
social skills and communication. He has most looked
forward to talking to members and getting to know their
perspectives about life and mental health. In his time
with us, he wants to increase his social skills, culinary
skills, and learn how to be more professional. He says
the bravest he's been is when he tried out for his school
soccer and basketball teams without any prior
experience. “l just wanted to see what it was like and got
to play! It was intimidating, but still a great experience.” It
is a pleasure to have you with us, Isaac!

MEMBER SERVICES STRATEGY

Similar to Culinary, our Member Services board is
expanding! More tasks, more clarity, and more areas to
engage in! From reception to data to newsletter to media
arts, we are parsing it out into individual tasks for more
options. A detailed
presentation of the
new system will
come next month,
so stay tuned! Our
recovery through
meaningful work

is getting fine-tuned!

BY: ROBIN K., CHRIS O.

OUTREACH UPDATE ‘
ALICE H., EMILY P.

This month we are implementing a new take on
our outreach system! Rather than going through a
master list alphabetically and calling who's next,
we have divided member names into the two units
here at PLAN — Member Services and Culinary.
Each unit will be able to see the members that
often work in that area of the Clubhouse, and offer
multiple forms of outreach, via phone calls, text,
email, or cards/letters based on member
preference. Each member will have what we call a
“Face Sheet” with their photo, so we know who we
are reaching out to, their contact info, along with
their preferences, and some special extra info
about them that they would like us to know, like
goals they have, and exciting updates. Member
reach outs, allows us to check in on people that we
might not have seen recently, i
and encourage them to come
spend some time at the
Clubhouse, or just to offer care
and support one-on-one with
members who understand.
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PAGE FIVE CELEBRATIONS
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BOBBY S. HELEN F. RHONDAYV. CONNIET. JORDANW. ETHAN C. ADE M.
“I celebrate ‘I celebrate the  “lam so happy ‘I celebratethe  “Icelebratemy  “lamhappy  “llove that I've
that I'm trip | took IgotmyFood  timelhave  accomplishments  thatI'm been at PLAN
growinginmy  recently visiting Handlers’  worked at Dallas thisyearandall  resyming  for 5 years and

. Nebraska, . the projects I'm :
social Missouri Licenseand  College for the curently working 'Y time served at

standing with Kansas and get to make past year!” on - includin at PLAN!” reception that
others!” Oklahoma!” goodies in the writing a book!" whole time!”
kitchen now!”

ME UNIVERSITY: MIDTERM EVALUTION

BY:HELENF. .
| really enjoyed Me University! It was, well...educational!

In the first class we talked about Executive Skills. We took

a test and had a chance to find out the skills we were strong in and the ones we could improve on. For me
Planning/Prioritizing was my strongest one. | always make lists and thrive on order. But then Self-
Awareness and Sustained Attention / Focus were the ones | want to grow in. | have to work on it and
improve my concentration skills. | think it would be very helpful to reduce scrolling media time - a lot, and
also do important tasks before pleasant one, so it does not distract me. Looking forward to more classes!

In our class on Task Initiation (Geting Started), | appreciated learning what helped other people get going
in the mornings and in general. We are discovering that we learn a lot from each other in discussion,

not just the content of the class! - Anonymous

BIZ BUZZ #2: AMAZON WAREHOUSE FORT WORTH
y g g @ “The field trip to the BOTANIC ENS s
2 Amazon warehouse B e L7
was very informative
and interesting. We

took a mile long walk

| N "~ through the building.” l “11i i ' '
" liked it. What | found g | liked seelng the ‘bearded
turtle, the various Lego
animals, and how the dens for FI
. , _ Japanese Garden was like Gardens for Flowers.
It was impressive, large, and

) , being in a forest in Japan. | lalso really liked the
Ny, very expertly coordinated ”

. would go again!” -Todd W. Lego sculptures.
N” - Christy - Darren M.

“I especially enjoyed

interesting was their drone the Fort Worth

robot system. " - Chris O.
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TUNE-INS
ME UNIVERSITY

WEDNESDAYS @ 2P

INCREASING EXECUTIVE FUNCTION

Planmn 8th
23Priovitizing 22nd

@rgamzmg July29th
4¥Managing [m@ gjl2th
SiEcllowilhrough 19th
@o&

COME LEARN HOWTO
INCREASE YOUR EVERY DAY SKILLS!

KABOOM TOWN

Frlclay, July 39 at 7:30 pm

—-,\\)ﬁr}///

AMericas e 30 BIRTHDAY

ALL—AMERICAN BASEBALL GAME

\ i@ﬂy@{ﬂ}a Q,\xs ro
“ h S

Admission provided for 8 members
Sign up on the Big Board

JOIN OUR TEXT ANNOUNCEMENT
SYSTEM!
Text PLAN to
866 -655 -9759

followed by your name so we can keep track of

p who is getting reminders!
‘ Get up to date info on events and other

Clubhouse updates

* ok ok ok ok k k kK

KBv: |

PAGE SIX

MIDYEAR PLANNING DAY

EXPLORATION

unch|Provided
Looking back to where we've been.
Looking ahead to where we'll go.

Biz Buzz:
NORTHHAVEN
GARDENS TOUR

&
RALPH AND ROSE CAFE
Monday¥7//20/CH0:30/AM

EMPLOYMENT DINNER AND
GAME NIGHT

ilhursday¥7/231@I5p!

All are welcome!
Come celebrate employment and connection!

SUPPER CLUB:

SUPPORT YOUR CLUBHOUSE

-'I-?l IF YOU'D LIKE TO
il DONATE TO PLAN,
SCAN THE QR CODE
WITH YOUR CAMERA
ON YOUR PHONE
AND FOLLOW THE
LINK.

WE APPRECIATE
YOUR GENEROSITY!
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	This month we are implementing a new take on our outreach system! Rather than going through a master list alphabetically and calling who’s next, we have divided member names into the two units here at PLAN – Member Services and Culinary. Each unit will be able to see the members that often work in that area of the Clubhouse, and offer multiple forms of outreach, via phone calls, text, email, or cards/letters based on member preference. Each member will have what we call a “Face Sheet” with their photo, so we know who we are reaching out to, their contact info, along with their preferences, and some special extra info about them that they would like us to know, like goals they have, and exciting updates. Member reach outs, allows us to check in on people that we might not have seen recently,  and encourage them to come  spend some time at the Clubhouse, or just to offer care  and support one-on-one with  members who understand.
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